
ManixSchere
Construction

Awastji
Shuklaj; ↑Francemarketingnooperatin

a

rojereadt ! !1) Dual Reporting
O

· 1.
P3 ↓ 6 !

NOTES· Combine - Functional & Product foms
-

· Two superiors - Dual Reporting
· Home Department-Functional Dept - -Permanent

· People from function Dept-assigned toProjects
↓

Product
Temporary

Unit

· Appropriate -> Meir funchon

Nor Divisonal or SBU Suitabl

-> External Environment is Dynamek

· Advantages> Stability of Funchonal

- Flexibilityoficsonas
- Product for

· Indusines ) Construction
,
Halmars, Research

Define



3conditions for Matrix Structure to beard found

1 . Ideas Need to be Cross · Utilised Across Project

2. Resource are scarce

3. Abilities toProcess information & to Make decision

needs to be improved(Fast Decision Makinas
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